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NHUNG CHUYEN BIEN TRONG QUA TRINH
PHAT TRIEN SAN XUAT VA TIEU THU RAU AN TOAN LAO CAI
Ngo Thu Hing', Nguyén Thi Sau’, Nguyén Thi Tan Lc'

TOM TAT

Két qua thuc hién dy dn “Xay dyng hé thong sin xudt - kinh doanh rau bén viing va hiéu qua tai khu vyc Tay Bic
Viét Nam” do Trung tim Nghién ciiu Néng nghi¢p Qudc té Uc (ACIAR) tai trg tii 2012 dén nay da khing dinh tiém
ning va khd ning san xudt rau an toan (RAT) ndi chung, rau ban dia n6i riéng ctia tinh Lao Cai. Tiém nang va kha
niing sdn xudt rau Lao Cai da dugc thé hién bang cdc két qud va su cdi thién doi séng clia ngudi sin xudt, ngudi kinh
doanh va ngudi tiéu ding. Cic két qua danh gid hoat dong san xudt va tiéu thy dugc thé hién qua thong tin cia cac
cudc phong vin sau, t6 chitc hop nhém véi cdc tic nhan. Mic d6 ddu tu cho viéc san xuat - kinh doanh RAT Lao
Cai ngay mot gia tang voi trang thi€t bi, phuong tién hién dai nham dam bdo chit lugng rau t6t nhit khi dén tay
nguoi tiéu ding. La tac nhan cudi cling nhung ¢6 vai trd quan trong quyét dinh sy phat trién ciia sin phim, nguai
tiéu ding rau Lao Cai dang dugc hudng dén lgi ich t6i da khi cé dugc san phdm an toan, chit lugng vdi sy hai long

ngay cang cao.

T khéa: Rau Lao Cai, cdi thi¢n, ngudi san xudt, ngudi kinh doanh, nguéi tiéu diing

I. DAT VAN DE

Lao Cai la mét tinh mién nii vang cao bién
gidi vai 25 dan toc, trong dé dan toc thiéu sé
chiém 64,8% dan s6 va ho cing chiém khoing 80% s6
ho nghéo trong toan tinh (Ly Van Haii, 2011). Vi vay,
van dé nang cao thu nhap, cai thién dai song cho
ngudi dan, dac biét 1a ngudi dan toc thiéu sé ludn
dugc vu tién.

Vai dic diém vé khi hau, dat va nudc, Lao Cai rat
pht hgp vdi viéc san xudt rau chit lugng cao (RAT
va rau hitu co), dic biét vao thai diém trai vu. Hién
nay, rau dugc san xudt tai day rat da dang vé ching
loai, bao gém rau phé thong va rau ban dia, d6 ngon
va gid tri dinh dudng ctia ching ludén duge ddnh gia
cao. Tuy nhién, do con nhiéu han ché trong khau sin
xudt, tiéu thu va khodng cach vé mit dia ly nén rau
Lao Cai chua dugc biét dén rong rii tai céc thanh
phé ldn - noi ma nhu cdu vé RAT va rau dic sin 1a
kha cao (Minh Han Dat, 2016).

Tu nhiing thuc té néu trén ciing véi muyc tiéu
phat trién sinh ké bén viing, mét loat cac hoat dong
can thiép phat trién thi trudng da dugc thuc hién
va da dat dugc nhiing két qua nhét dinh. Diéu nay
dugc thé hién ro qua qua trinh thay déi tép quin,
phat trién san xudt, kinh doanh va tiéu dung RAT
Lao Cai vdi su tham gia chia cac tic nhan bao gém
ngudi san xuat, ngudi kinh doanh va ngudi tiéu
ding. So sdnh nhiing bién déi tit nam 2012 dén nay
thdy ro dugc cudc song ctia ho da ¢6 nhiing thay
doi ro rét theo chiéu hudng tich cyc ca vé nhan
thiic va thu nhap.

[1. VAT LIEU VA PHUONG PHAP NGHIEN CUU

Qua trinh trién khai cic hoat dong va dinh gia
két qua dugc thuc hién thong qua cic cudc phong
van sau déi vai cac tic nhan tham gia trong chudi
san xudt - kinh doanh - tiéu diing rau Lao Cai (ngudi
sdn xudt, ngudi kinh doanh, ngudi tiéu diing) va thu
thdp y kién dinh gia thong qua viéc t6 chiic cic cude
hop nhém (véi tiing nhém tac nhin va giiia cac
nhom tac nhan trong chudi).

2.1. Phong vin sau

- Ban quan ly cac t6/ nhém/ HTX san xudt va tiéu
thu RAT tai huyén Sa Pa (HTX Thanh Céng, nhém
nong dan sian xudt va tiéu thy RAT Ma Tra) va tai
huyén Bac Ha (HTX Di Thang, HTX Na Lang, nhém
nong dan sdn xudt va tiéu thu RAT Na Kheo, cong ty
TNHH Anh Nguyén).

- Dai dién cic diém ban RAT Lao Cai tai TP. Ha
Noi (chudi cifa hang thyc phim sach Big Green, cifa
hang Bac Tom, cifa hang rau ban dia Bic Ha, cla
hang Séi bién, clia hang Phuc Hau, cifa hang Linh
Mart) va tai TP. Lao Cai (cda hang Nong san sach va
ctia hang An Tam).

- Nguoi tiéu ding rau thudng xuyeén tai cic diém
bian RAT Lao Cai tai thi truong Ha Noi va TP. Lao
Cai (s6 lugng phong vin la 3 ngudi/diém ban).

2.2. Té chiic cac cudc hop véi cac nhom tac nhan

- T6 chiic 2 cudc hop vdi cic nha phan phdi rau
tai Ha N6i va TP. Lao Cai.
- T6 chuic 2 cudce hop gitta dai dién cic t6/ nhom/
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HTX san xudt va tiéu thu RAT tai Lao Cai vdi cac
nha phan phoéi rau Lao Cai tai Ha Noi va TP. Lao Cai.
2.3. Thoi gian va dia diém nghién ciu

- Dia diém nghién cliu: Nghién ciiu dugc thuc
hién tai 2 dia ban bao gébm Ha Néi va Lao Cai (tai
tinh Lao Cai, tap trung vao dia ban TP. Lao Cai,
huyén Sa Pa va Bic Ha).

- Thai gian nghién ciu: Nghién ctiu dugc thuc
hién tap trung tii thing 8/2016 dén thing 3/2017.
Thuic t€ qua trinh trién khai cac hoat dong can thié¢p
ti thang 2 ndm 2014 dén nay.

111 KET QUA VA THAO LUAN
3.1. Hién trang san xudt va tiéu thu RAT Lao Cai

3.1.1. Tinh hinh san xudt

Bugc sy ho trg tit nam 2014 dén nay, qua trinh
san xudt rau tai tinh Lao Cai ngay cang phat trién.
Nhiéu t6, nhém, HTX va doanh nghiép san xudt va
tiéu thy RAT da dugc thanh ldp tai huyén Sa Pa va
Bic Ha. C6 thé ké dén dién hinh la 2 té nhém va
HTX tai huyén Sa Pa va 4 t6 nhém, HTX va doanh
nghiép tai huyén Bac Ha (chi tiét & bang 1), trong do,
da c6 4 don vi da cé gidy chiing nhan san xudt va tiéu
thu RAT theo VietGAP.

Bang 1. Nang luc san xudt ctia cac t6/nhom/HTX san xudt va tiéu thu RAT
tai cac huyén Sa Pa va Bac Ha, tinh Lao Cai

Huyén Sa Pa Huyén Bac Ha
hi tié Cong ty
TT  Chititu  HTX Thanh Nhémnéng  HTXDi HTXNa i Anh | Vhom nong
Cong dan Ma Tra Thang Lang dan Na Kheo
. Nguyén
y |DFeamvic | sup0m 10.900 55.000 55.000 66.600 6.200
rau (m?)
N3 2
g |iomfugh 2011 2016 2011 2013 2015 2016
lap va SX rau
S4 thi
y |98 1AuR 32 8 49 23 - 6
vién SX rau |
Gidy chiing |
4 nhéan da diéu Pa co Chua cé Pacé Pa co bacéd Chua co
kién SX RAT _
Bap cai, bi
xanh, su hao, Bip cai cai
i rau ngot, cai thdo, ca chua,
Bép cai, ca B g% 3 ; P T A
| 1 . Bap cdi, xa ngot, dau Bap cdi, cdi  dau trach, Béo cdi. cii
chua, quasu |, B 4 i 4 p cdi, cai
- : lich, cai meéo, trach, xa mam, ca cdi xanh, :
Chingloai |suvangonsu . : S N a .. thdo, su hao,
) " ey cai ngong, lich, cdi xoe, | chua, cai xoe, cdi ngot, cdi 5 3
5 rausdnxudt | su, cdi meo, : 40 ] ; sup lo, cai
; D ngéng su khdi tli, rau | dau Ha Lan,  chip, su hao, 7 i
chinh rau dau Ha ; L : ngong, cai
& hao, ngobng  dau Ha Lan, | cdimeéo,cdi  sup lo xanh, .
Lan, ngong o 4 ; meo.
: bép cai. qud susuva | ngong. xa lach, bi
su hao, A
ngon su su, ngdi, cai bé
cai meo, cai x0i, cdi meo.
~ngdng. |
Qua su su Bap cdi,cai  Bdp cdi, xa g;p e ;;huy Bip cii. cai
i . |vangonsu  meéo,ngdng  lach, cdi xde, | Bap cii, ca e, = e
Chiing loai . : . o : chua, céi  thdo, su hao,
6 > su, ngong su  su hao, rau ddu Ha chua, cai g ;
rau thé manh |, ” 2, j : Sh thao, xa lach, suplo.
hao, bdp cdi, ngbéng bip Lan, khai tit, | meo. i 5
: 4 cai xanh, cai
ca chua. cai. cdi méo.
ngot.
Kha nang
7 cung cip 1.500 - 2.500 250 - 300 500 - 600 700 - 800 2.500 - 3.000 200 - 250
| (kg/ngdy) | A
8  Thdoivu SX | Quanhnam  Quanh nim Quanh nam Quzmlz nam | Quanh nam | VuDodng

(Nguon: FAVRI, 2016)
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a) i v6i cic t6, nhom, HTX sdn xudt va tiéu thy
RAT tai huyén Sa Pa

- T8 chiic san xudt rau quanh nam, tuy nhién tap
trung nhiéu vao trai vy, san xudt da dang cdc chiing
loai rau bao gém rau phé thong (bap cai, su hao...)
va rau ban dia (ngéng su hao, ngdng bap cii, cdi meo,
qué su su, ngon su su). Tong dién tich dit chuyén rau
chiém ty 1¢ 16n so vdi téng dién tich dat nong nghiép
va tap trung vao dién tich dat vudon va dat doi.

- Kinh nghiém va ky thuit canh tic rau cia
ngudi san xudt tai dia ban con han ché do ho mai
chuyén déi tit tréng ngo, dong riéng sang chuyén
rau va ho cht yéu la ngudi dan toc thiéu s6. Tuy
nhién, thu nhap ctia ho ngay cang dugc cdi thién tit
khi chuyén déi do thu nhap tif sin xudt rau (120 -
160 triéu déng/ha/nam) cao hon thu nhép ti trong
ngd va dong giéng (20 triéu/ha/nam) tii 5 - 8 lan
(FAVRI, 2016).

- T4p qudn sdn xudt ci cha ngudi sin xudt dugc
x6a bo va thay vao dé la sin xudt theo nhu ciu caa
thi truding (thi truong tiéu thu chi yéu la TP, Lao
Cai). Kha ning cung (ing san phdm ctia cc t6, nhom
va HTX san xuat va tiéu thu RAT tai dia ban cting
tuong déi lon.

- Pa s6 cac t6, nhém va HTX san xudt va tiéu
thu RAT tai dia ban da dugc cdp gidy chiing nhan
du diéu kién san xuit RAT va sin xudt RAT theo
VietGAP. Mot s& don vi san xuit da ap dung cdc bién
phép can thiép nhu dau tu vé h¢ théng nha hidgi, st
dung céc loai giéng mdi va bién phdp tudi phun
trong san xudt.

b) Poi vii cdc t6, nhém, HTX va doanh nghiép sdn
xudt va tiéu thu RAT tai huyén Bac Ha

- San xudt rau quanh nam, tap trung nhiéu vao
tréi vy, tuy nhién hién san lugng cung ting khéng
Ién so vGi viing san xudt tai Sa Pa do chu yéu la cac

san pham rau an 14. Bén canh d6, do kinh nghiém
va ky thuét san xudt con han ché nén cé mot vai t6,
nhém chi san xuét rau vao thai diém chinh vu (vu
Pong), con lai vu He - Thu la trong hia va ngo.

- Canh tac da dang céc chiing loai rau bao gém
rau phd thong (cai bap, su hao, ca chua) va rau ban
dia (rau diu Ha Lan, cai meo, khdi tu, cai bo x6i,
ngdng bap cdi, cai xoe, cai lan, ngon su su). Day la cac
loai rau thé manh trong ving. Dién tich chuyén rau
ngay cang dugc md rong, nang cao san ligng nham
dép ting nhu céu ngdy cang cao cta thi tridng. Bén
canh céc t6, nhom va HTX sdn xudt va tiéu thu RAT
dugc thanh lap ngay cang nhiéu, da ¢6 mé hinh cac
doanh nghiép chuyén ddi sang tréng RAT dé cung
(ing dén cic thi truong lon.

- Hiu hét cic t6, nhom, HTX va doanh nghiép
sdn xudt va tiéu thy RAT da dugc cdp gidy chiing
nhian du diéu kién san xuit RAT va VietGAP. Mdi
chi c6 mot vai don vi san xudt ap dung cac bién phap
can thiép nhu dédu tu vé hé thong nha lu6i va sit dung
céc loai gibng méi trong qua trinh san xuat.

3.1.2. Tinh hinh tiéu thu

Cling voi viéc chuyén d6i va mé rong quy md
san xudt, cic t8, nhom, HTX va doanh nghi¢p
san xuit va tiéu thu RAT tai 2 dia ban ké trén da
tling budc tiép cin va két ndi tiéu thy san phdm
v6i nhiéu thi triong khdc nhau (thi triong dia
phuong va thi truong xa nhu Ha Noi, Hai Phong
va Ha Giang (vu Dong).

Véi viéc md rong thi trudng tiéu thu va da dang
d8i tugng khach hang, sdn lugng rau cung ting cia
cic t6, nhém, HTX va doanh nghiép san xudt tai cic
thi trudng ngay cang gia ting. Day la két qua cla
viéc dinh huéng, chién lugc lua chon sin phim tot
va kénh tiéu thu phu hop, luon dugc diéu chinh theo
nhu cdu cua thi trudng.

Bang 2. Ty trong sin phim tiéu thy cta cdc t6, nhom, HTX va doanh nghiép san xudt va tiéu thy RAT"
tai huyén Sa Pa v Bic Ha phan theo thi triong va déi tugng mua hang

PVT: %
. Chia theo thi triudng Chia theo d6i tugng mua hang
Dién giai Ha | TP.Lio Pia Ngusi ~ Nha  Khach | .
i Noi Cai  phuong | thugom hang dulich
A. Tai huyén Sa Pa I |
1. HTX Thanh Céng | 5 | 75 20 | - | 60 10 0 | -
|2.NhémnéngdanMéTra - 70 30 | - 60 . 40 |
B. Tai huyén Bac Ha _ . '
3. HTX Di Thang 70 | 20 10 - 70 - 10 20
4, HTX Na Lang 5 35 60 ‘ - 40 | 20 | 40 -
5. Céng ty TNHH Anh Nguyén 5 | 60 30 5 10 10 20 60
| 6. Nhém nong dan Na Kheo - 60 | 40 80 - 20 -
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3.2. Déanh gid vé san phim va nhu ciu san pham ti
cdc nha phan phéi va ngudi tiéu ding rau tai thi
truong Ha Néi va TP. Lao Cai

Nhin chung, déi véi cic chling loai rau c6 nguén
goc 1t Lao Cai, hau hét cac nha phan phéi va ngudi
tiéu dung tai thi trudng TP. Lao Cai va Ha Noéi déu
danh gid rit cao vé chdt lugng, do ngon, do an toan
va ham lugng dinh dudng. Tuy nhién, gid ban sin
phdm luén cao hon cdc sdn phdm cung loai dén ti
cac dia phuong khdc nhu Son La, Lam Péng va dai
vOi cac san phdm vé téi thi trudng Ha Noi, ty 1é hu
hong tuong doi cao, tii 3 - 15% tuy tling loai rau;
Mau ma sin phim khong dugc dep, tuoi ngon nhu
rau dugc sin xudt tai ving Dong bang séng Hong
do dugc van chuyén vdi mét khodng cich kha xa va
dung cu van chuyén chi la cac thing carton va gui
qua xe khach. Tt d6 ma kha ning canh tranh cta
rau Lao Cai rat thap, dic biét la vao thai diém chinh
vu tai ving Dong bang song Hong, khi ma rau dugc
san xudt tai day rdt da dang vé chiing loai va khéi
lugng cung dng lon.

P6i vai nhom cic nha phin phdi rau Lao Cai
tai thi truéng Ha Noi, nhu cu vé rau Lao Cai ngay
cang tang cao, dic biét 1a vao thoi diém trai vy va cac

chiang loai rau ban dia. Cic chiing loai rau nhu ciu
cao bao gom: Dau c6 ve, ca chua, bdp cai, xa lach,
stp lo xanh, ngon su su, ca r6t, cai thio, khoai téy,
cdi ngong, cdi meéo, cai ngot, qua su su, rau ddu Ha
Lan, khoi ti. Khai lugng trung binh la 50 - 60 kg/
ctia hang/lan giao. Tan sudt giao hang la 2 lan/tudn.
Riéng déi véi cilia hang rau ban dia Bac Ha (chi kinh
doanh céc san phdm rau tii huyén Bac Ha, Lao Cai),
ho nhin hang thuong xuyén hang ngay vai khoi
lugng la tii 50 - 60 kg/lin nhap, tic ho ban dugc ti
1.500 kg - 1.800 kg/thang (FAVRI, 2017). Déi véi
nhom céc nha phan phéi rau Lao Cai tai TP. Lo Cai,
nhu cdu vé RAT ciing tuong déi cao. Trong khoing
thai gian tit thdng 4 - thang 10, cic ching loai rau
thudng dugc tiéu thy nhiéu nhu ca chua, qua su su,
bép cdi, cai ngéng, cdi xoe, cit cdi, dau cb ve, ngdng
su hao... Lugng rau kinh doanh giam tii thing 11
dén thang 3 hang nam.

3.3. Mot s6 thanh tuu dat dugic trong qua trinh san
xudt va tiéu thu RAT Lao Cai d6i véi cac nhom tac
nhan trong chudbi
3.3.1. Déi vdi ngudi sdn xudt

- Co sy gia tang vé dién tich san xudt, da dang
chiing loai va san lugng nam sau cao hon nam trudc.

Bang 3. Chuyén bién trong nang luc sin xudt rau ctia cdc nhom néng dan va hgp tic xa

‘TaiSaPa TaiBicHa
Nhéom HTX Coéng Nhém
HTX Thanh Cong Ma HTX Di Thang Na tyAnh Na
TT Chi tiéu _ Tra Lang Nguyén Kheo
Nam | Nam (’gi;:h ‘ Ném Ném Nim C:;i;:h | Nim | Nom | Nom
2016 3 201 0 ¥ | 2016 20 '
| 2012 (+/-/KD) 2016 | 2 | 2016 (+/-/KD) 16 | 2016
j (gl 180.000 180.000 KD  10.900 22.000 55.000 (+)  55.000 66.600 6.200
canh tic (m’) B R | |
|2 Namthanhlgp | 2011 2011 | 2016 ' 2011 2011 | | 2013 | 2015 | 2016
3 S6thanh vién 2 | 2 Kb | 8 23 43 (+) | 23 6
Chiing nhin da | Chua Chua
| g nhj . o T - ok
!d‘ié’u Kién SX RAT Pacé | Dacéd i Pacod | Dacod Pacé baco ;
;,i " e |
S6lugngchang | .. 10 (+) <10 | <10 >20 (4) <20 | <10 | <10
loai rau SX

(Nguon: Suzie Newman, 2012; FAVRI, 2016)

- X6a bo tap quin canh tic cii, chuyén din sang
san xudt rau theo nhu cdu ciia thi triong, tap trung
vao cac san phdm rau trdi yu (thang 4 dén thang 10)
mang lai hiéu qua kinh té cao. Minh chiing cho viéc
san xudt rau hiéu qua la san phdm rau trdi vu (bdp
cdi, ca chua, su hao...) ban dugc gia cao (Hinh 1).

- Da xdy dung dugc cac moi lién két ngang (gitia
nhiing ngudi san xudt - giffa cdc nhom nong dan,
cac hop tac xa va doanh nghiép san xudt va tiéu thy
RAT), tii d6, gia ting kha ning cung ting san phdm
va cic ddu ma6i thu gom ludn c6 sin pham déu din;
Cac méi lién két doc (gitia ngudi san xudt vai ngudi
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kinh doanh) chit ché, tit do thic ddy tét viéc tiéu thu
(théng tin tit nhiing trao d6i, phan héi, khuyén cdo,
cic chuyén tham quan viing sidn xudt va thi truong)
va méi lién két chéo (véi su ho trg tii chinh quyén
dia phuong va can bo trién khai dy dn), tii d6 md
rong quy mo san xudt, san lugng cho tiéu thu va gia
tang thu nhap.

[ —o— b b ca nguol BXbana |

—u— G4 bip c& ban m bpl céo cla
hang AT
Gid bdp ol ban 18 @l chy nm|
[}

T T2 T4 T4 7B T TT TB TR T TV TiZ
Thang

(Nguon: FAVRI, 2017)

Hinh 1. Bién dong gid cai bap theo thing
tai thi trudng TP. Lao Cai trong nam 2016

- Cai thién ky thudt san xudt va kién thic thyc
hanh thi trudng t6t (thong qua cdc 16p tap hudn va
cac chuyén tham quan mé hinh san xudt rau thanh
cong va thi trudng). Nang cao thu nhép tu viéc
chuyén déi hé thong canh tdc (ting gdp 4 - 6 lin
s0 voi trong lua - ngd). M& réng nhom déi tugng
khach hang tai dia phuong: Cic trudong hoc va
khach du lich; Tai thi truong Ha Noi: S6 lugng cdc
sieu thi va chudi ctia hang RAT va tai TP. Lao Cai:
Céac ctia hang RAT.

3.3.2. Déi véi cdc nha phan phoi

- Co sy gia tang vé s6 lugng diém ban rau Lao
Cai tai thi truong TP. Lao Cai, Ha Noi va thj truong
dia phuong. Cic diém ban luon duy tri tiéu thu rau
vai khéi lugng 6n dinh vao ca thoi diém chinh vu
va trai vu. C6 sy gia ting vé d6i tugng khach hang
va khéi lugng san phdm tiéu thu tai cic di€m bén va
gitia cac nam;

- Panh gid cao vé chit lugng, dd an toan cua
sin phim (so vdi cac san phdm cung chiing loai ¢6
ngudn géc tif viing déng bang song Hoéng va Moc
Chéu, Son La) va chiing loai rau da dang hon so véi
trudc day.

3.3.3. Doi v6i ngudi tiéu ding

- $6 higng ngudi tiéu dung biét dén sin phim
rau Lao Cai lubn gia tang tai thi trudng TP. Lao
Cai va Ha Néi. Ho da lua chon va stt dung thudng
xuyén hon céc sin phdm rau Lao Cai thong qua
viéc 4p dung cac hinh thiic gi6i thiéu vé rau Lao
Cai nhu t& roi, to gioi thiéu, bai bdo, t6 chic hoi
nghi thi ném san pham, hoi chg va cdc cugce thi trai
nghiém san phiam.

- Hau hét nguoi tiéu diing déu dénh gia cao vé do
an toan va d¢ ngon cta san phdm. Hién tai, ho chi
6 thé nhéan dién sin phdm RAT Lao Cai thong qua
cac diém ban do cdc sdn phdm chua dugc dong goi
va dén tem nhan truy xuat nguén goc.

IV. KET LUAN VA PE NGHI

4.1. Két luin

Nh¢& duge thién nhién wu dai, Lao Cai dén tré
thanh mot viing sdn xudt chuyén canh rau lén, cac
dia ban sén xufit ngay cang dugc md rong, mo hinh
céc t6/nhom/HTX san xudt va tiéu thu rau ngay cang
xudt hién nhiéu. Tuy nhién, do vin con han ché vé
quy mé dién tich tréng rau/hé ciing nhu dién tich bo
tri tréng rau ctia mdi dia phuong, ky thuat sn xuat
rau, dic biét la vao thdi diém trai vu nén kha ning
cung (ing san phdm con chua dap ting du so véi nhu
céu ctia thi trudng ngay cang tang.

Mic du dia ban sdn xudt rau chua cé viéc ap dung
céng nghé cao nhung cic san phdm rau tai day da
luén khing dinh dugc vi tri ca minh tai cic thi
trudng thanh phé 16n nhu TP. Lao Cai va Ha Noi, thi
trudng dia phuong va mét s6 thi trudng khic nho
chét lugng va d6 an toan. Nhu ciu vé RAT Lao Cai
tai cac thi trudng nay luén ting cao va ngudn cung
{ing rau luon khong ddp ting di. Pa s6 ngudi tiéu
duing tai thi trudng Ha Noi va TP. Lao Cai da biét
dén va sti dung thudng xuyén sin phdm rau Lao Cai,
song sin phdm chua dugc ddn tem nhan, bao bi, ma
code truy xudt ngudn goc, chinh vi thé ma thuong
hiéu ctia sin phdm rau Lao Cai chua dugc phat trién
manh nhu rau Méc Chau, rau Da Lat.

D& phat trién hon nifa tiém ning cta rau Lao
Cai, viéc xay dung cac méi lién két gitia cic tic nhan
bao gém ngudi san xudt, nha phan phéi va ngudoi
tiéu duing la rit cin thiét. Hon thé niia, cung vai viéc
trién khai thic hién déng bd cdc bién phap nhim gia
tang khd ndng canh tranh ctia rau Lao Cai thi vin dé
duy tri ddm bao chét lugng va d6 an toan cta sdn
pham luén luén dugc dat ra trong qud trinh san xudt
va tiéu thy, dong thoi, can sém dugc chi trong khiu
déng goi, thong tin vé nguon géc san pham.

4.2. Dé nghi
4.2.1. Péi v6i ngudi san xudt

- Khai théc t6t hon kha nang cung ting rau Lao
Cai tdi cic thi trudng bing cich md rong quy mo
dién tich gieo trong va dp dung mot s6 bién phdp can
thiép nhu ddu tu nha luéi, ting vu thong qua gieo
ciy con trén khay, cic bién phdp twidi phun, mang
che phu, giong khang bénh...
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- Khong ngting nang cao ning lic t3 chiic san
xuat va tiéu thu thong qua cdc khéa tip hudn vé
kién thiic thyc hanh néng nghiép t6t va thuc hanh
thi trudng t6t. Thuc hién t6t viéc duy tri lién két 4
nha, phéi hop chit ché va thudng xuyén vdi cic co
quan chinh quyén dja phuong va can b du dn ho trg
trong qua trinh sdn xudt va tiéu thu san phim.

- Quang bd nhiéu hon vé cic san phim rau dén
cdc thi trudng, ngay ca thi tridng dia phuong do
rau Lao Cai chiu sy canh tranh ctia rau Trung Qudc,
rau tii cac tinh Dong bang song Hong. Phdt huy thé
manh ctia Rau Lao Cai bing cich lu6n duy tri, dam
bdo chat ligng, mau ma va do an toan cla rau ti
khau sdn xudt dén khau thu hoach, van chuyén tiéu
thu. Lugn cép nhat thuong xuyén cac thong tin vé
thi truong dé co sy diéu chinh trong san xuit nhim
di¢u chinh san xudt dap ing nhu ciu cta thj truong.

- Hoan thién cdc khiu tii thu hoach, so ché, dong
goi san phdm dén van chuyén di tiéu thy thong qua
viéc diéu chinh thoi diém thu hoach theo nhu ciu
thi tridng, cach thiic thu hoach va so ché san phim,
cdi tién va ddu tu phuong tién van chuyén san phim
trong qua trinh tiéu thu san pham. Phat trién thuong
hiéu cho san phdm théng qua viéc dan tem nhan
truy xudt nguén goc.

4.2.2. Doi vdi ngudi phan phéi

- Thuong xuyén cap nhét thong tin, phdn héi ctia
khach hang vé san pham dén ngudi san xudt, dé xuit
va phoi hgp chat ché voi ngudi san xudt trong viéc
xdy dung ké hoach tiéu thy, cdi thién chét lugng san
phdm nhdm dap dng nhu cdu cta thi truong,

- Cai thién diéu kién kinh doanh nhim luon dim
bdo chat lugng ctia san phdm trong suét qué trinh
tiéu thu san phdm, dic biét tai cic diém ban & TP
Lao Cai va Ha N6i vao mua heé.

4.2.3. Doi vii nguvi tiéu dimg

Ludn cap nhét thudng xuyén thong tin vé cdc sdn
phim rau Lo Cai va gitt nguyén tdc mua RAT diing
tai cac diém bdn c6 uy tin.”
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Changes in production and trade of safe vegetables Lao Cai province

Abstract

Ngo Thu Hang, Nguyen Thi Sau, Nguyen Thi Tan Loc

The result of implementing the project “Towards more profitable and sustainable vegetable farming systems in North-
western Vietnam” funded by the Australian Center for International Agricultural Research (ACIAR) from 2012 until
now confirmed the potential and ability of safe vegetables (SV) in general, indigenous vegetables production in
particular in Lao Cai province. The livelihood of producers, traders and consumers of safe vegetables were improved.
The assessment results of production and distribution was recorded by in-depth interviews and meetings of the
actors. The intensity of investment in the production and distribution of safe vegetables in Lao Cai increased along
with equipping modern facilities to ensure the best quality for consumers. Being as the last actor in the chain, the
consumers play an important role in determining the development of products as they are directed to maximize the
benefits when having safe products with higher quality and greater satisfaction.
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